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Introduction
International hiring among U.S. and U.K. businesses skyrocketed in 
2021, with organizations primarily looking to expand their business 
into new markets, to increase their market share in other countries 
or both. The second-most common reason for hiring internationally 
was to find new talent, particularly among organizations that do not 
have many overseas employees. 

Hiring and paying international employees involves a complex series 
of requirements, such as adhering to local regulations, manag-
ing taxes and dealing with fluctuating exchange rates. Our research 
shows that 14% to 19% of organizations surveyed list these as pri-
mary challenges when paying international hires, while 20% say they 
do not experience any such challenges. 

While 17% of respondents cited cybersecurity and data risks as 
their biggest challenges when managing a cross-border workforce, 

14% of organizations said their primary challenge is simply paying 
cross-border workers. Again, 20% of organizations said they do not 
experience any such challenges.

Meeting The Demand For Cross-Border Hiring: Challenges In 
International Workforce Payment And Management, a PYMNTS and 
Nium collaboration, examines the key predictors of cross-border 
hiring challenges by firms’ revenue, overseas workforce size, and re-
cent growth in international hiring. The report explores how these 
challenges affect organizations’ attitudes toward increasing interna-
tional hiring, innovating cross-border payment methods and using a 
private agency. Results are based on a survey conducted between 
March 10, 2022 and March 29, 2022, of 250 executives in accounts 
payable, payroll or payments at U.S.- and U.K.-based companies 
with more than $100 million in annual revenue.

This is what we learned.

Introduction
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Four in five surveyed organizations said they have experienced 
challenges in paying and managing overseas workers. Smaller 
organizations faced greater challenges than those with a high-

er share of international hires.

Only 20% of all organizations surveyed have not experienced chal-
lenges when paying or managing overseas workers, nor have 26% of 
organizations with more than a 50% share in international payroll. 
The share of organizations without challenges when paying or man-
aging international workers drops to 14% and 13%, respectively, for 
companies earning $500 million to $1 billion with less than a 25% 
share in international payroll. 

While organizations that faced no challenges in man-
aging and paying international workers were the most 
likely to significantly increase their cross-border workforce 
in 2021, companies that faced the most challenges were the 

second-most likely to do so. 

Among organizations that did not face any challenges when pay-
ing international workers, 31% significantly increased their share of 
cross-border hires, as did 27% of organizations that did not face any 
challenges when managing overseas workers. Of the organizations 
that faced four to six challenges when managing international work-
ers, 26% significantly increased their share of cross-border hires, 
while 23% of those facing four or five challenges did so. 

The challenges organizations faced in paying and managing 
international workers significantly impacted their interest in 
growing their overseas workforce and innovating methods to 

pay them. While 54% of organizations that cited one or two challeng-
es when paying workers were interested in growing their overseas 
workforce, 32% were highly interested in innovating methods to pay 
international workers. 

Among organizations that reported the need to comply with regu-
lations in different countries as the most challenging factor when 
paying international workers, 60% were very or extremely interest-
ed in expanding their cross-border workforce, while 26% were very 
or extremely interested in innovating methods used to pay them. 
Meanwhile, 47% of organizations that cited cybersecurity and data 
risks as the most challenging factor when managing overseas work-
ers were very or extremely interested in expanding their international 
workforce —  and 30% were very or extremely interested in innovat-
ing methods used to pay them.

The more challenges organizations face, the more likely 
they are to use private agencies to assist with internation-
al worker recruitment and management. However, more than 

one-third of organizations with no challenges in managing or paying 
international workers have used a private agency to recruit interna-
tional workers.

Of companies that cited four to six challenges when managing inter-
national workers, 43% used private agencies to recruit those workers 
in the last 12 months, while 40% of those citing the same number 
of challenges did so. Of those that did not face any challenges, 35% 
used private agencies to recruit international workers in the last 
12 months.

1

2

3

4

Introduction
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The challenges 
organizations 
face — and why 
PYMNTS’ research found that 20% of organizations sur-
veyed said they have not experienced challenges when 
paying or managing overseas workers. Interestingly, 
large and small organizations were the most likely to 
report facing no challenges: 31% of organizations with a 
revenue of $1 billion or more have not experienced any 
challenges when paying international workers, while 
22% of those organizations have not experienced any 
challenges when managing international workers. 

The challenges organizations face — and why
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Meanwhile, 23% of organizations with revenues of $100 million to 
$250 million have not experienced any challenges when paying or 
managing international workers. The share of organizations that say 
they have not experienced challenges dropped to between 12% and 
19% for those earning between $500 million and $1 billion in revenue. 

This suggests that middle-income companies struggle to manage 
and pay international hires more than smaller organizations, yet do 
not have access to the same resources as larger organizations.     

The share of companies that experienced challenges managing and 
paying overseas workers also changed according to the share of in-
ternational employees on their payroll:

• 26% of companies with an international payroll 
share of 50% or more did not experience any chal-
lenges paying or managing their international hires.

• Only 21% of those with a share of between 25% and 
50% faced no challenges. 

• Among organizations with an international payroll 
share of less than 25%, the share of organizations 
that have not experienced any challenges paying or 
managing international hires dropped to 14% and 
13%, respectively.

These findings suggest that paying and managing overseas work-
ers can present significant challenges for smaller organizations. 

Still, with larger shares of international workers, these become less 
significant as organizations gain experience or partner with a pay-
roll provider.

Paying and managing overseas 
workers can present significant 
challenges for smaller organizations. 
Still, with larger shares of international 
workers, these become less significant 
as organizations gain experience or 
partner with a payroll provider.

The challenges organizations face — and why



© 2022 PYMNTS All Rights Reserved

1110 Meeting The Demand For Cross-Border Hiring

FIGURE 1A: 

Challenges organizations face when paying 
international workers 
Share of organizations citing specific challenges in paying international workers

FIGURE 1B: 

Challenges organizations face when paying 
international workers 
Share of organizations citing specific challenges as most important in paying 
international workers by revenue

Most important

Total
Important, but not most important

Source: PYMNTS  
Cross-Border Payroll And Contractor  

Payments Report, May 2022
N = 250: Complete responses, fielded March 

10, 2022 – March 29, 2022

14.4%
32.4%
46.8%

0000000014

0000000032

0000000047

Taxes
10.4%
23.6%
34.0%

0000000010

0000000024

0000000034

High cost of fees

18.8%
25.2%
44.0%

0000000019

0000000025

0000000044

Need to comply with regulations
20.4%
0.0%

20.4%

0000000020

0000000020

Have not experienced any challenges 
when paying international workers

15.6%
27.6%
43.2%

0000000016

0000000028

0000000043

Issues with safety and security of 
financial data or money

4.8%
20.4%
25.2%

0000000005

0000000020

0000000025

Payments take a long time

15.6%
22.4%
38.0%

0000000016

0000000022

Difficulties with managing cash flow due 
to exchange rate fluctuations

0000000038

$1 billion or more

$250M to $499.99M
$500M to $999.99M

$100M to $249.99M

20.4%
20.3%
9.9%
9.9%

0000000020

0000000020

0000000010

Taxes

0000000010

12.2%
13.6%
15.5%
19.7%

0000000012

0000000014

0000000016

Issues with the safety and security of 
financial data or money

0000000020

16.3%
20.3%
22.5%
15.5%

0000000016

0000000020

0000000023

Need to comply with regulations

0000000016

8.2%
22.0%
16.9%
14.1%

0000000008

0000000022

0000000017

Difficulties with managing cash flow due 
to exchange rate fluctuations

0000000014

6.1%
6.8%
12.7%
14.1%

0000000006

0000000007

0000000013

High cost of fees

0000000014

6.1%
5.1%
4.2%
4.2%

0000000006

0000000005

0000000004

Payments take a long time

0000000004

30.6%
11.9%
18.3%
22.5%

0000000031

0000000012

0000000018

Have not experienced any challenges 
when paying international workers

0000000023

Source: PYMNTS  
Cross-Border Payroll And Contractor  
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The challenges organizations face — and why
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FIGURE 1C: 

Challenges organizations face when paying 
international workers 
Share of organizations citing specific challenges in paying international workers by 
international employee payroll share

50% or more

Less than 25%
At least 25%, but less than 50%

Source: PYMNTS  
Cross-Border Payroll And Contractor  

Payments Report, May 2022
N = 250: Complete responses, fielded March 

10, 2022 – March 29, 2022
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FIGURE 2A: 

Challenges organizations face when managing 
international workers
Share of organizations citing specific challenges in managing international workers 
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FIGURE 2C: 

Challenges firms face when managing international workers
Share of organizations citing specific challenges as most important in managing international 
workers, by international employee payroll share

FIGURE 2B: 

Challenges firms face when managing international workers
Share of organizations citing specific challenges as most important in managing international 
workers, by revenue

23.1%
16.1%
16.1%

0000000023

0000000016

0000000016

Cybersecurity and data privacy risks

7.7%
5.2%
7.1%

0000000008

0000000005

0000000007

The need to comply with jurisdictional 
regulations 

15.4%
16.8%
3.6%

0000000015

0000000017

0000000004

Paying a cross-border workforce

7.7%
6.5%
10.7%

0000000008

0000000007

0000000011

Cultural issues 

2.6%
5.2%
8.9%

0000000003

0000000005

0000000009

Health and safety obligations 

5.1%
11.6%
8.9%

0000000005

0000000012

Costs of legal obligations for having 
international employees

0000000009

5.1%
7.7%

12.5%

0000000005

0000000008

Ensuring fairness or consistency in 
worker compensation

0000000013

2.6%
0.6%
1.8%

0000000003

0000000001

0000000002

Operational or overhead costs 

25.6%
20.6%
12.5%

0000000026

0000000021

0000000013

Have not experienced any challenges

0.0%
6.5%
8.9%

0000000007

0000000009

The use of technology for work or 
communication

5.1%
3.2%
8.9%

0000000005

0000000003

Controlling worker performance or 
productivity

0000000009

Source: PYMNTS  
Cross-Border Payroll And Contractor  

Payments Report, May 2022
N = 250: Complete responses, fielded March 10, 

2022 – March 29, 2022

Source: PYMNTS  
Cross-Border Payroll And Contractor  

Payments Report, May 2022
N = 250: Complete responses, fielded March 10, 

2022 – March 29, 2022

More than 50%
At least 25%, but less than 50%
Less than 25%

$1 billion or more

$250M to $499.99M
$500M to $999.99M

$100M to $249.99M

14.3%
15.3%
19.7%
18.3%

0000000014

0000000015

0000000020

Cybersecurity and data privacy risks

0000000018

18.4%
13.6%
11.3%
0.0%

0000000018

0000000014

0000000011

Costs of legal obligations for having 
international employees

6.1%
8.5%
7.0%
8.5%

0000000006

0000000009

0000000007

Cultural issues 

0000000009

2.0%
3.4%
4.2%
8.5%

0000000002

0000000003

0000000004

Controlling worker performance or 
productivity

0000000009

6.1%
5.1%
4.2%
8.5%

0000000006

0000000005

0000000004

The need to comply with jurisdictional 
regulations 

0000000009

10.2%
5.1%
2.8%
7.0%

0000000010

0000000005

0000000003

The use of technology for work or 
communication

0000000007

8.2%
10.2%
9.9%
5.6%

0000000008

0000000010

0000000010

Ensuring fairness or consistency in 
worker compensation

0000000006

0.0%
1.7%
1.4%
1.4%

0000000002

0000000001

Operational or overhead costs 

0000000001

6.1%
3.4%
4.2%
8.5%

0000000006

0000000003

0000000004

Health and safety obligations 

0000000009

22.4%
18.6%
15.5%
22.5%

0000000022

0000000019

0000000016

Have not experienced any challenges

0000000023

6.1%
15.3%
19.7%
11.3%

0000000006

0000000015

0000000020

Paying a cross-border workforce

0000000011

The challenges organizations face — and why



© 2022 PYMNTS All Rights Reserved

1716 Meeting The Demand For Cross-Border Hiring How challenges drive growth

How challenges 
drive growth 
According to PYMNTS’ research, organizations that have 
experienced no challenges when managing and paying 
workers outside their country were the most likely to 
significantly increase their share of international work-
ers in 2021. 

Among organizations that report they have not faced 
challenges when managing international workers, 27% 
significantly increased their share of cross-border hires, 
as did 31% of organizations that report they have not 
faced challenges when paying international workers. 
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Our data also finds that companies that faced the most challenges 
when managing and paying overseas workers were the second-most 
likely to have increased their share of international employees. 

• Among organizations that have faced four to six 
challenges when managing international workers, 
26% significantly increased their share. 

• Of those that faced four or five challenges when 
paying international workers, 23% significantly in-
creased their share.

Organizations that have experienced the most challenges when 
managing and paying overseas workers have significantly increased 
their cross-border workforce, which suggests they are committed 
to growing internationally despite the obstacles. These organizations 
may also be more likely to look for a solution to their challenges via 
payments innovation or a private agency.

Organizations that have experienced 

the most challenges when managing 

and paying overseas workers have 

significantly increased their cross-

border workforce, which suggests they 

are committed to growing internationally 

despite the obstacles. These 

organizations may also be more likely to 

look for a solution to their challenges via 

payments innovation or a private agency.

How challenges drive growth
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How challenges drive growth

FIGURE 3: 

How challenges have impacted firm growth in 
international workers, 2020-2021
Share of organizations that changed their share of international workers, 
by number of challenges
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Challenges faced when paying 
overseas workers

Challenges faced when managing 
overseas workers
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Linking growth 
with innovation 
PYMNTS’ data also indicated that organizations with 
only a few challenges in paying and managing inter-
national hires were significantly more interested in 
expanding their number of international workers and 
innovating methods used to pay them. 
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Linking growth with innovation

• Among companies that have experienced one or two chal-
lenges when paying workers, 54% were very or extremely 
interested in expanding their international hires. 

• 32% of organizations facing one or two challenges when 
paying cross-border workers were also more interested in 
innovating payment methods compared to organizations 
experiencing fewer or more challenges.

• While 53% of companies facing one to three challenges 
when managing workers were very or extremely interest-
ed in expanding the number of international workers, 26% 
were very or extremely interested in innovating methods 
to pay those workers. 

• At 27%, organizations facing no challenges when man-
aging workers were the most interested in innovating 
payment methods. 

One would expect that organizations with the most challenges in 
paying and managing international hires would be very or extreme-
ly interested in payments innovation, yet only one-quarter or less 
of them showed high interest. Instead, they are more likely to be 
somewhat interested in payments innovation, with 68% of organi-
zations facing four or five payment challenges and 72% facing four 
to six management challenges saying so. Organizations that faced 
more than four challenges in paying and managing overseas workers 
were only slightly more likely to be very or extremely interested in 
expanding their international workforce.

This suggests that while these organizations recognize that payment 
and management challenges may impede their international hire 
growth, they still need convincing that payments innovation is the 
solution. 

It is less of a surprise that organizations with only a handful of 
challenges in paying and managing international hires are more 
interested in expanding their international workforce than in inno-
vating payment methods. It also suggests that these organizations 
are more confident moving toward international hiring expansion, 
with some keeping an eye on payments innovation as a way to en-
able this growth.

Organizations recognize that payment 
and management challenges may 
impede their growth in international 
hires, yet they need convincing that 
payment innovation is the solution. 
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FIGURE 4: 

How challenges impact organizations’ interest 
in expanding their overseas workforce
Share of organizations interested in expanding the number of workers 
outside their country, by number of challenges

FIGURE 5: 

How challenges impact organizations’ interest 
in payments innovation 
Share of organizations interested in innovating methods used to pay 
workers located outside their country, by number of challenges
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The impact of 
specific challenges 
PYMNTS’ research finds that 19% of organizations cited 
the need to comply with regulations in different coun-
tries as their biggest challenge when paying overseas 
workers. This is followed by issues with the safety and 
security of financial data, which 16% of organizations 
named as their primary challenge. Cybersecurity and 
data privacy risk was the most important challenge for 
17% of organizations when managing overseas workers, 
while 14% of organizations struggled with paying their 
cross-border workforce.
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The impact of specific challenges

Taking a deeper dive into how specific payment and management 
challenges drive interest in expanding the number of cross-border 
workers and payments innovations, our research found that: 

• Organizations that report the need to comply with 
regulations in different countries as the most chal-
lenging factor when paying international workers 
are more interested in expanding their cross-border 
workforce (60%) and innovating payment methods 
(26%) than those that cite financial safety (39%) 
and security (13%) as the most challenging factors.

• Organizations that cited cybersecurity (47%) and 
data privacy risks (30%) as the most challeng-
ing factors when managing workers outside their 
country were more interested in expanding their 
international workforce and innovating payment 
methods than those that cited paying cross-border 
workers (at 27% and 18%, respectively).

Organizations that experience the biggest challenges when pay-
ing and managing workers outside their country are looking to grow 
their international workforce and are interested in using payments 
innovation to enable this growth.

Organizations that experience the 
biggest challenges when paying 
and managing workers outside 
their country are looking to grow 
their international workforce and 
are interested in using payments 
innovation to enable this growth. 
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The impact of specific challenges

FIGURE 6: 

How specific challenges impact organizations’ 
interest in hiring internationally  
Share of organizations interested in expanding the number of workers 
outside their country, by specific challenges

FIGURE 7: 

How specific challenges impact organizations’ 
interest in payments innovation  
Share of organizations interested in innovating methods used to pay 
workers outside their country, by specific challenges
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Where private 
agencies fit in  
Many organizations looking to grow their overseas 
workforce may be interested in using a technology 
solution or service partner to streamline the payment 
and management of international hires. Yet, data also 
shows that organizations with payment challenges 
tend to use private agencies more often than organi-
zations without those struggles. Of organizations that 
experienced payment challenges, 39% used a private 
agency in the last 12 months, while 35% of organiza-
tions that used a private agency did not report any 
payment challenges. 
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In addition, the more challenges organizations have experienced, the 
more likely they are to have used private agencies in the last 12 
months to assist with the recruitment and management of interna-
tional workers. 

• Among those organizations facing four to six chal-
lenges when managing international workers, 43% 
used private agencies to recruit and manage those 
workers in the last 12 months. This is a slightly 
higher rate than the 36% of organizations experi-
encing one to three challenges.

• 40% of organizations facing four or five challeng-
es when paying international workers used private 
agencies only slightly more than the 39% of organi-
zations that cited one, two or three challenges. 

• 35% of organizations that report not facing any 
challenges when managing or paying internation-
al employees used private agencies to recruit 
cross-border workers in the last 12 months, indicat-
ing that these organizations used private agencies 
primarily for recruiting. 

Organizations are more likely to rely on private agencies as they ex-
perience an increasing number of challenges in paying and managing 
international hires. 

Where private agencies fit in
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FIGURE 8: 

How challenges impact organizations’ interest 
in using a private agency
Share of organizations that used a private agency in the last 12 months to 
recruit overseas workers, by number of challenges

Source: PYMNTS  
Cross-Border Payroll And Contractor  

Payments Report, May 2022
N = 250: Complete responses, fielded March 
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The more challenges organizations 
have experienced, the more likely 
they are to have used private 
agencies in the last 12 months 
to assist with international worker 
recruitment and management. 

Where private agencies fit in
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Conclusion
In exploring the key predictors of organizations’ chal-
lenges in paying and managing an overseas workforce, 
research shows that four in five surveyed organizations 
have experienced challenges when paying and manag-
ing overseas workers. Smaller and larger organizations 
were the most likely to not face any challenges, along 
with those with a higher share of international payroll. 
These organizations may also be more likely to look for 
a solution to their challenges, whether via payments in-
novation or a private agency. Meanwhile, organizations 
citing only a few challenges are the most interest-
ed in expanding the number of international workers 
and innovating methods used to pay them, while those 
facing more challenges tend to be more interested 
in using a private agency. Organizations experiencing 
top challenges, such as adhering to regulatory com-
pliance and cybersecurity issues, also seem to be the 
most interested in expanding the number of interna-
tional workers and innovating payment methods. The 
fact that middle-market organizations and those with 
smaller international payrolls tend to face the most is-
sues suggests that companies have growing pains that 
get solved over time. A technological payment solution 
can help companies mitigate challenges during their 
more turbulent periods of growth. 

Methodology
This report is based on insights from a survey of U.S. and U.K. executives conduct-
ed from March 10 to March 29. All executive respondents were required to have 
deep expertise and leadership responsibilities in the accounts payable, payroll or 
payments areas of their organizations. All organizations were required to generate 
more than $100 million in annual revenue and at least 20% of each firm’s workers 
had to be located outside the company’s home country. In total, the survey con-
tains 250 complete responses: 150 were from U.S. executives and 100 were from 
U.K. executives.
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We are interested in your feedback on this report. If you have 
questions, comments or would like to subscribe to this report, 
please email us at feedback@pymnts.com.
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